THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 22nd day of January, 2025, at 2:00 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Israel Vela, Jr., Commissioner, Precinct No. 2

	Also present:
	Veronica Vela, County & District Clerk
	Leo Villarreal, Administrative Assistant
	Irma Longoria, County Tax Assessor/Collector
Allison Strauss, County Attorney
Cynthia Salinas, County Treasurer
Ramon Salinas, III, County Sheriff
	Grace Salinas, Administrative Secretary
	Jose E. Mendietta, Fire Chief
	JP Jana Norrell
	Seferino Gutierrez, Maintenance Supervisor
	Deputy Adam Rodriguez
	Captain Eddie Cruz

	Absent:
Commissioner Sarita Armstrong-Hixon
Commissioner Jose Salazar
	Stephanie Garza, Elections Administrator
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jerry Miller

1. Judge Burns Called the Meeting to Order at 2:00 p.m.

	Judge Charles E. Burns called the meeting to order at 2:00 p.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners and audience in the Pledge of Allegiance.

3. Receive Public Comments.

	No public comments were made.
     
4. Discuss & Act on Three Bids Regarding the Courthouse Dehumidifier.

	Judge Charles E. Burns informed the Commissioners Court regarding the two bids received for the purchase and installation of a Courthouse dehumidifier.

	Seferino Gutierrez, Maintenance Supervisor, stated that Malik and Ramco had come to inspect the work, but did not submit bids.  The bids that were received were from ProTech Mechanical, Inc. for $194,378.00 with an extended warranty and from Richard Castillo for $211,850.00, without an extended warranty.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that ProTech Mechanical, Inc.’s $194,378.00 with the extended warranty be accepted and that this bid be paid from the 2025 Budget.


5. Report on the JP Building/Hurricane Shelter Regarding the Service to the Fire Panel and Act If Necessary.

	Judge Charles E. Burns informed the Commissioners Court of the status of the JP Building/Hurricane Shelter regarding service to the fire panel.  The fire system is set off because a Verizon cell phone line is being used and each time Verizon drops service, the alarm is set off.  The options available are to install a land line or an ATT phone line.

	This being a report only, no vote was needed and none was taken.

6. Discuss & Act on Approving Public Official Bonds for Newly Elected Officials.
Sarita Armstrong Hixon, Commissioner ($178.00)
Allison Strauss, County Attorney ($178.00)
Irma Longoria, Tax Assessor/Collector ($710.00 + $178.00)
Ramon Salinas, III, Sheriff ($128.00 + $50.00)
Joe Recio, Commissioner ($178.00)
Roberto Alegria, Constable ($178.00)
Estefana Stephanie Garza, Elections ($70.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to approve Public Official Bonds for the newly elected officials as follows:

Sarita Armstrong Hixon, Commissioner ($178.00)
Allison Strauss, County Attorney ($178.00)
Irma Longoria, Tax Assessor/Collector ($710.00 + $178.00)
Ramon Salinas, III, Sheriff ($128.00 + $50.00)
Joe Recio, Commissioner ($178.00)
Roberto Alegria, Constable ($178.00)
Estefana Stephanie Garza, Elections ($70.00)

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above bonds for the newly election public officials be approved and paid.

7. Discuss & Act on the Three Bids for the Concrete Pad Regarding the Mobile Medical Unit Next to the JP Office. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the two (2) bids regarding the concrete pad for the mobile medical unit adjacent to the JP office.  The bids received were from G&S Property Service in the amount of $38,060.00 and from David Lopez Construction in the amount of $28,550.00.

	Commissioner Israel Vela, Jr. moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that David Lopez Construction’s bid be awarded in the amount of $28,550.00 regarding the 14x15 foot concrete pad for the mobile medical unit adjacent to the JP office, subject to the concrete pad being completed by February 14, 2025; if David Lopez Construction is not able to complete the concrete pad by February 14, 2025, then G&S Property Service is awarded the bid to construct the concrete pad.

8. Discuss & Act on the Request of Annual Leave Accrual Above the Maximum for Lionel Longoria, Jr. and Emma Simms Regarding the Inability to Take Leave Due to Manpower Shortages in the Communications Division for 2024.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the request of annual leave accrual above the maximum leave for Lionel Longoria, Jr. and Emma Simms due to their inability to take leave due to manpower shortages in the Communications Division of the Sheriff’s Office for 2024.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Lionel Longoria, Jr. and Emma Simms are allowed to roll over their annual leave accrual above the maximum leave due to their inability to take leave due manpower shortage in the Sheriff’s Communications Division for 2024 and that they must use all their roll over annual leave accrued by the end of 2025.

9. Discuss & Act on Amending the Sheriff’s Office 2025 Budget Line Item 1000.0560.4568 Capital Purchase Over/$5,000 in the Amount of $70,000, to Purchase a Fully Equipped Fleet Unit. 

	Judge Charles E. Burns informed the Commissioners Court of the need to amend the Sheriff’s Office 2025 Budget Line Item 1000.0560.4568 – Capital Purchases Over/$5,000 in the amount of $70,000 to purchase a fully equipped fleet unit.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s Department 2025 Budget line item 1000.0560.4568 – Capital Purchase Over /$5000 be amended to $70,000.00 in order to purchase a fully equipped fleet unit.

10. Discuss & Act on the 2025 Racial Profiling Report. 

	Judge Charles E. Burns informed the Commissioners Court that this item was heard at the January 13, 2025 meeting and the Commissioners Court had authorized Judge Burns to receive, verify and approve the Sheriff’s 2025 Racial Profiling Report and to sign the 2025 Racial Profiling Report.

	Therefore, this item was tabled. 

11. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioner Court of the need to pay the bills presented.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion to approve the payment of bills as presented.

12. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, 
§ 551.074 

An Executive Session was not needed.

13. Open Session: Discuss & Act on Items Addressed in Executive Session.

An Open Session on an Executive Session was not necessary.

14. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 2:24 p.m.
                                                                    



/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge

ATTESTED BY:


/s/ Veronica Vela
Veronica Vela
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